
 

 

Quick guide to purchasing services from professional business consultants 

As a recipient of Transition Assistance Funding under the Boosting the Local Care Workforce 

Program, you will have the opportunity to purchase tailored advice and services from a professional 

business consultant. With the right advice, you can help your business succeed in the National 

Disability Insurance Scheme.   

It is important you have an up-to-date Readiness Assessment before beginning the process of 

purchasing services. This will ensure you can match the services a potential consultant provides 

specifically to your business requirements. 

Follow these steps and ask these key questions to ensure you get the best advice.  

Step 1 - Research the market 

✓ Does the consultant have the right experience? (i.e. experience in the NDIS and the service 

you require) 

✓ Can the consultant meet your specific needs? (e.g. cultural competency, regional/remote 

community access) 

Step 2 - Request for quote 

✓ Does the quote meet your needs? (i.e. will it provide what you asked for or better, does the 

party, including any subcontractors, providing the service have the experience you want) 

✓ Does the quote offer value for money? (i.e. will they deliver quality, not necessarily the 

cheapest price) 

Step 3 – Negotiate and execute an agreement 

✓ Are protections in place to manage the risk of underperformance or non-delivery? (e.g. 

payment instalments, evidence of financial viability, insurance) 

✓ Are you and the consultant clear on exactly what will be delivered at the end of the process, 

and will you get to keep it? (e.g. a report, a piece of analysis, training documentation) 

Step 4 – Manage delivery 

✓ Are processes in place to get what you paid for? (e.g. quality assurance, reporting 

mechanisms) 

Step 5 – Conclude the project 

✓ Has all the work been completed in accordance with the contract? 

https://blcw.dss.gov.au/explore/readiness-assessment/

