
Worksheets and business plan template

Each webinar is accompanied by a worksheet that will 
guide you through important questions that should 
be discussed within your organisation to ensure you 
are establishing a sustainable service. Once you have 
completed the worksheets you can then use the business 
plan template to make a compelling argument to your 
managers and board to start or expand your NDIS services.

Testimonials

        The targeted webinars helped us to prepare                  
our NDIS program and improve our marketing strategies. It 
has been imperative to have staff, members and volunteers 
go through this process with us so that the whole 
organisation knows what the NDIS is, how to apply, who 
needs to apply and what systems and processes we need to 
set up to successfully transition.

        CBB provide a wealth of material on NDIS and how 
to succeed in this domain. I wish I had come across this 
18 months ago, it would have saved me many hours 
struggling with the maze of information on the web for 
NDIS providers and participants. Thank you, CBB, for such 
a wonderful suite of information delivered in a concise and 
effective manner.

How to participate

Visit cbb.com.au/ndissuccess to access the free NDIS 
Success program content. 

NDIS Success is funded by the Australian Government Department of Social 
Services. CBB’s Community Development Fund is also contributing funds to 
the program. It is free for participating organisations. 
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About NDIS Success

More NDIS services are needed across Australia, particularly 
in regional, remote, and Aboriginal and Torres Strait Islander 
communities. NDIS providers may already operate in and 
around these areas, but a greater variety of services is 
required to meet the needs of individuals.

NDIS Success is a free program that equips participating 
individuals and organisations with the tools to:

 ` Expand service offering or adapt and scale current 
services.

 ` Structure their business model for new NDIS services.

 ` Learn effective strategies to ensure organisational 
sustainability within the NDIS market. 

Program content

The program includes webinars, worksheets and templates, 
as well as tools, information, and online resources. 

Webinars

The webinars are structured in two streams. One for 
managers and business owners, the other for board or 
management committees. 

Management Series

1. Success in the NDIS

2. Understanding the market

3. Service design

4. Quality, compliance and risk

5. Strategies for success

6. Sustainability in the NDIS

Governance Series Webinars

1. Success in the NDIS market

2. Strategy, risk and impact

NDIS Success
Supporting aspiring and existing NDIS
providers to establish and expand services.

ndis@cbb.com.au 


